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2 FEB 195
MEMORANIOM FOR: Chief, Western Division
‘THROUGH : Chief, Pree World Area
SOBRJECT 1 Organization

1. Ip my recent review of the Gffice orgenisation 1 noted
that certain changes should be made to bring sbout more aniformity

in the structure of our substentive areas. I refer here specifically

to the subdivision of branches into sections. The Western Division
is alone in the Office in adhering to this outmoded comcept of -
branch orgenizetion, which is not in keeping with the regquirement

of the Office for mexlmum flexidility within the branch. I, there-
fore, request that mections no longer be sn accepted orgenizetional
bregkdovn in your branches and that the concept of supervision below
the branch chief level be immedistely revised.

2, Tt should be cleerly understood by your people thet this
chenge mesns no diminution of status for senlor snalyste and that
their professioval stending will contimue to be dased on substantive
competence rather than supervigory status or "Section Chief™ title.

o5/

HURPINOTON D, SHELDON
Assistant Director
Currexnt Intellligence
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